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Design Review Committee (DRC)
Meeting Minutes
May 15, 2025

Meeting Location and Time:
ZOOM Meeting
9:00 – 11:00am
___________________________________________________________________________________________________
Committee Members:
Susannah Scott, Co-Chair - Senate Appointed Faculty Representative
Renée Bahl, Co-Chair - Associate Vice Chancellor
Alexander Luckmann - GSA Student Representative
Alice Kimm, Architect - Design Consultant
Andrew Teel - Senate Appointed Faculty Representative
Bill Smith - Senate Appointed Faculty Representative, Chair of the Capital Space Planning Committee
Derrik Eichelberger, Landscape Architect - Design Consultant
Julie Eizenberg, Architect – Design Consultant
Julie Hendricks, Campus Architect, Staff Representative – Design & Construction Services
Richard Wittman – Senate Appointed Faculty Representative
Silvia Perea - University Art Museum
VACANT - AS Student Representative

Staff Support – Ed Schmittgen, Design & Construction Services

Welcome: Co-Chair, Renée Bahl

Ed Schmittgen – conducted roll call, those listed below were in attendance. 

Susannah Scott
Renée Bahl
Alexander Luckmann
Alice Kimm
Andrew Teel
Bill Smith
Derrik Eichelberger
Julie Eizenberg
Julie Hendricks
Richard Wittman
Silvia Perea (not present)

General Business:
Co-Chair Bahl asked for approval of the minutes from the of April 22, 2025 meeting.  Minutes were approved without objection.

Ms. Bahl reviewed the charge and organization of the Design Review Committee (DRC): 

In summary, the Design Review Committee is a recommending body focusing primarily on exterior features and aesthetics; siting and contextual relationship with adjacent buildings; circulation including pedestrians, bikes and vehicles; landscape design, and other environmental matters.

The DRC is comprised of faculty, students and staff, as well as consulting architects and the Campus Architect.  The Committee makes recommendations to the Campus Planning Committee (CPC) and the Chancellor.
	
Engagement with the DRC:
· Projects From $1,000,000 to $10,000,000 are presented to the DRC 2 times; 
· Conceptual Site and Massing Design (also considered by CPC)
· 95 % Schematic Design (also considered by CPC)
· Projects over $10,000,000 are presented to the DRC 3 times; 
· Conceptual Site and Massing Design (also considered by CPC)
· 50% Schematic Design
· 95 % Schematic Design (also considered by CPC)

Action Items: 
1. [bookmark: _Hlk198219890]Theater & Dance Plaza Renovation (Site Design)
2. Marine Biotechnology Building Renewal (Site Design and Massing)
___________________________________________________________________________________________________

1. Theater & Dance Plaza Renovation – Site Design and Massing Level Review

	Risa Brainin, Professor, Department Theater & Dance, gave an overview of the project, which is intended to develop an underutilized, cold and neglected part of the campus and make it a vibrant and welcoming space.  Risa introduced Nathan Bishop of Koning Eizenberg Architects who presented the project with a 31-slide presentation. 

Project Overview:  Nathan Bishop, Konig Eizenberg Architects
The design concept effectively breaks down the Plaza into a collection of exterior rooms so that the project functions both as a lobby for events but also as a series of appropriately scaled spaces for the students.  The idea is to support pre and post function space for programmed events but also to also to improve the daily life for students by introducing the space for use during time for non-programmed use.

The entry to the project was presented as a collection of rooms:  From the south people pass through a trellis/arbor which defines a boundary but is permeable and welcoming.  Next a space area defined by string lighting creates a reception area.  As one moves through the space a variety of effects are used to create scale and interest; various seating arrangements, box planters with trees; a concession /” homework bar”.  Under foot the walking surface is varied by the use of sandblasted concrete paving and stabilized decomposed granite surfacing.

Moving south to the lagoon, one passes through a second trellis and you arrive at an open “sun deck” equipped with seating and tables which look south towards the lagoon and ocean beyond. 

The plantings will reflect the UCSB landscape masterplan which is Asia-China themed.
------------------------------------------------------------------------------------------------------------------------------------------------------
DRC Q&A:

In general, the DRC acknowledged that the project was early in the process and a great improvement.  DRC member Julie Eizenberg’s firm is the designer, she refrained from comment on the design.
Design & Scale:
DRC:  The area has potential for high winds and wind tunnel effect.  How can the designers ensure the space created will be pleasant for gathering and not adversely impacted by wind.
· Koning/Eizenberg: The project has considered wind and is employing 8 ft high wind screens at strategic locations.  They will consider using a wind consultant to study specific wind patterns. 
DRC: Consider environmental graphics on the adjacent building (wall to the west).  This could be an exciting design element and also help reinforce the human scale of the space.
· Koning/Eizenberg: Agreed, there is an opportunity to add a scale element, a backdrop that begins to define those rooms even more.
DRC: The south “sun deck” could use more spatial definition to reinforce this aspect of the project.
· [bookmark: _Hlk199272848]Koning/Eizenberg: Described the spatial progression of moving from the south entry point under the arbor/trellis, moving through the event space; moving towards the south, the space opens dramatically with views to the ocean.  This experience gave the space a dramatic quality and defined the south ‘sun deck’ effectively.  Agreed to look at this and try to further delineate the space and reinforce spatial definition.
DRC: Consider the trellis design.  Perhaps it can be designed in a way to make it visually lighter and airier.
· Koning/Eizenberg: Agreed to revisit this.
Maintenance:
DRC: Look at skateboard deterrents and how to mitigate potential damage caused by skateboarders.
· Koning/Eizenberg: Agreed to study this.
Landscaping:
DRC: The project is in its early phase, but it should be reviewed directly with the Landscape committee, having a more focused discussion regarding the scale of the tree planters and the type of trees that will be used.
· Koning/Eizenberg: Agreed to follow up on this.

Theater & Dance Plaza Renovation – Site Design and Massing Level Review - Summary by DRC Staff Liaison:

Co-Chair Scott asked Mr. Schmittgen to recap the meeting’s major points.  The following summary captures the main talking points, discussion, and questions that will be further explored as the design is progresses.


Design & Scale:
· Discussion about wind screening.  The project does have money budgeted for wind screens.
· Consideration for environmental graphics on the adjacent building (wall to the west).  This could be an exciting design element but also help emphasize the human scale of the space.
· The south “sun deck” could use more spatial definition to reinforce this aspect of the project.
· The Trellis on the south end may be designed in a way to make it visually lighter and airier.
Maintenance:
· Look at skateboard determents and how to mitigate damage caused by skateboarders.
Landscaping:
· The project is in its early phase, but it should be reviewed directly with the Landscape committee at a later date.
Adjournment: Theater & Dance Plaza Renovation - Action Item 1


The second Action Item was presented and reviewed.

2. Marine Biotechnology Building Renewal (Site Design and Massing)

	Josh Rohmer, Director for Capital Development, introduced the project and the goals of the Detailed Project Program (DPP).   Essentially the building is past its useful life in its current state.  It has become structurally and functionally obsolete to support the current program and these conditions impact the programs’ ability to grow and excel in the future.  The DPP contemplated various major renovation options and building replacement options.  This process included a myriad of constraints, including various environmental impacts, height restrictions, and cost ramifications of the various ideas.  The Building Committee has settled on recommending a new replacement building on an alternate site.  Today’s presentation will review the thought process and the resulting approach to conceptual massing and site design for this recommendation.

Shelly Gable, MLPS Interim Dean and Chair of the Building Committee, reviewed the importance of a new facility for the ongoing viability of three programs that call the buildings home.  She emphasized that the aging and battered infrastructure supporting the programming precludes growth and severely limits their ability to recruit the very finest in these fields and disciplines.

Project Overview:  Steve Dangermond, Architect with EHDD Architects (EHDD) walked through the 30-slide presentation.  

The project site is on the south part of the main campus near campus point.  The cluster of facilities is varied in age dating back to the military base before this was a college campus.  Building 555 itself dates from the 1960’s and the 1980’s and has had various minor remodels over the years.  There are also some outside sheltered areas that house aquarium facilities, including a building called the Reef which is a teaching interpretive aquarium with public visitation access.   Finally, this area is also the location of the main intake for the seawater system that pumps and filters seawater to different parts of campus.  The location is very important from that standpoint: this project is all about seawater.

Program Expansion:
The plan is to increase the number of principal investigators from 8 to 12 which means growth in the program both for scientists but also the postdocs and graduate students.  The current labs are undersized and inadequate and there is also a need to improve the teaching labs that are marine science related.  This results in a need for the facility to increase from the current 42,000 gross square feet (gsf) to 80,000 gsf, nearly doubling the necessary space.

Site Constraints:
Site constraints vary including a required setback from the bluffs due to coastal erosion and projected seawater rise, setbacks from environmentally sensitive habitat areas, LRDP building height restrictions, sub surface stormwater movement, public coastal access requirements, boatyard operation logistics and Coastal Commission restrictions.

Landscaping and Site Elements:
The new project site is proposed on the current Pearl Chase Park. The proposed concept effectively ‘swaps’ the current park location to a dramatic new site on top of the bluffs with stunning views of the coastline and the Channel Islands.  The new open space will be sensitively restored with native plant species, pathways and seating.
------------------------------------------------------------------------------------------------------------------------------------------------------
DRC Q&A:

Architecture:
DRC:  Acknowledged that the building can be potentially great.  Appreciation for the architecture to contrast with surroundings, then use landscape to connect it to the site. While still in the pre-design phase the conceptual design expresses the scientific nature of the building which is an inspirational design driver.
· EHDD: Agreed.  Some of the lab buildings that get built are like art museums and they ignore the kind of working, industrial nature of the science that's going on in the facility.  The goal is to be ‘down to earth’ and help people understand the science going on in the facility.
Site and Massing: 
DRC:  Acknowledged and understood the proposed siting and the many site constraints the architects need to recognize.  The new building site is considerably set back from Building 200 (Reef) and Building 205 which has an adverse effect of leaving these unsightly buildings prominently exposed to view.  The design team should take a hard look at what this will look like.
· [bookmark: _Hlk199273559]EHDD: Noted and agreed.

Seawater Use:
DRC:  The design team is encouraged to work closely with the users of the seawater system, ensuring disruptions are minimized.
· EHDD: Noted and agreed.

Stormwater:
DRC: Consider how the storm water moves through this area and goes out the cliffs.   Be cognizant of interventions into the earth and make sure to understand the movement of water under this site.
· EHDD: Noted and agreed.

Landscaping:
DRC:  Designers were encouraged to meet with the landscape committee.  Consideration should be given to what landscaping occurs adjacent to the building.
· EHDD: Noted and agreed.

Site logistics:
DRC:  Separation of pedestrians and building traffic are key in this constricted space.  Cleaning up the conflicts between pedestrian and traffic is important.
· EHDD – Pedestrians accessing the beach generally will travel along the east side of the drive aisle/roadway.  The project is exploring an additional pedestrian stairway from the new open space down to the beach.

Marine Biotechnology Building Renewal (Site Design and Massing) Meeting Summary by DRC Staff Liaison:

Co-Chair Scott asked Mr. Schmittgen to recap the meeting’s major points as follows:

Architecture:
The building massing diagram has a prominent two-story glass entry piece and is much more visually welcoming to the community.  While still in the pre-design phase the conceptual design expresses the scientific nature of the building which is an inspirational design driver.
Site and Massing: 
The proposed replacement building site is at the current location of the Pearl Chase Park.  This site offers various advantages. For example, the site does not require a basement; the site is set back from the bluffs a generous distance, reducing future impacts caused by coastal erosion and seawater rise.  Additionally, vacating the old site creates the opportunity for a dramatic new park on the bluffs.

The new building site is considerably set back from Building 200 (Reef) and Building 205 which has an adverse effect of leaving these buildings prominently exposed to view.

Seawater Use:
The design team is encouraged to work closely with the users of the seawater system.

Landscaping:
Designers were encouraged to meet with the Landscape committee.  Consideration should be given to what landscaping occurs adjacent to the building.

Site logistics:
Separation of pedestrians and building traffic are key in this constricted space.  Cleaning up the conflicts between pedestrian and traffic.

Adjournment Marine Biotechnology Building Renewal (Site Design and Massing)- Action Item 2

Meeting Wrap – Co-Chair Bahl
The next meeting will be June 5, 2025. DRC will likely not meet through the summer.
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